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Introduction 

This paper shortly presents the journey towards Smart Healthy Age-Friendly Environments (SHAFE) 
and provides an overview of the SHAFE activities since 2017.  

 

Introduction to SHAFE 

Smart Healthy Age-Friendly Environments (SHAFE) represents a holistic European approach to 
designing and implementing environments that enable people to live healthy, independent, and 
socially engaged lives across the lifespan. SHAFE emphasises the integration of inclusive social and 
physical environments, supported by digital tools, services, and accessible design, to promote equity, 
independent living, and active participation in society regardless of age, gender, ability, culture, or 
personal circumstances. This concept aligns with the United Nations Sustainable Development Goals, 
particularly the health, well-being, and sustainable cities goals, and recognises that challenges across 
sectors such as information and communication technology, housing, urban planning, healthcare, and 
social services are deeply interconnected. Responding to these challenges requires cross-sector 
partnerships that combine technological innovation, user-centred design, architecture, urban 
development, and health sciences to foster environments that support learning, work, social 
interaction, and healthy living for present and future generations. SHAFE aims to bridge gaps between 
policy, research, practice, and real-world implementation, advocating for inclusive, adaptable 
solutions that respect the dignity and diverse needs of all individuals across Europe. 

 

SHAFE Timeline 

2018 

Launch of the SHAFE Thematic Network, approved by the European 
Commission. Focus: Creating a shared European vision on Smart Healthy Age-
Friendly Environments (SHAFE).  

Network of ~ 160 organisations and networks that jointly submitted the Joint 
Statement on SHAFE (link) and an underlying Framing Paper (link). 

2019-2020 

Transition to a SHAFE Stakeholders Network. Publication of a key position 
paper on SHAFE (link) with a focus on the coordination and implementation of 
SHAFE initiatives. Involving stakeholders and political measures for 
implementation. 

2020-2024 

• Launch and implementation of COST Action 19136 NET4Age-Friendly (link). 
The Action promotes social inclusion, independent living and active and 
healthy ageing in society by establishing an international and 
interdisciplinary network of researchers and stakeholders from all sectors. 
The COST Action involved about 770 individual researchers and 
stakeholders from 50 countries. 

• The Social Innovation Horizon project SIRENE was also launched and 
executed (link). SIRENE supports the growth of social innovation actors in 
eco-friendly and sustainable community-based services for SHAFE 
implementation in Europe, by providing a workable framework for 
investment. 

https://shafe.eu/wp-content/uploads/2021/10/Joint-Statement_SHAFE_20181203.pdf
https://shafe.eu/wp-content/uploads/2021/10/Framing-Paper-SHAFE-20181121.pdf
https://shafe.eu/wp-content/uploads/2021/10/SHAFE-Position-Paper-011020.pdf
https://www.cost.eu/actions/CA19136/
https://sireneproject.eu/
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• Both projects developed practical tools, frameworks, training schools and 
a sustainability strategy identifying SHAFE as the long-term continuation 
structure. 

• NET4Age and SIRENE introduced the Garcia family, personas of a family 
that could represent a common European household.  

2021 
Formal establishment of the SHAFE Foundation. Mandate: ensure continuity, 
exploitation, and scaling of SHAFE-related results beyond time-limited projects. 

2024-present 

• Joint dissemination and policy engagement activities at EU level, including 
Brussels-based events and collaboration with European institutions. 

• SHAFE is positioned as a recognised reference point for inclusive, age-
friendly, and technology-enabled environments. 

• SHAFE established a network of 25 ambassadors from 18 European 
countries and multiple disciplines. The ambassadors promote the 
Foundation in various ways and include it in a wide range of initiatives. 
Additionally, a network of members has been created and currently 
involves over 100 participants. 

• SHAFE is coordinating and partnering in several European-funded projects 
and proposals.  

• SHAFE organised an online satellite event within the framework of the New 
European Bauhaus Festival 2024 (link) and published a position paper 
based on the results. White Paper: Designing the perfect New European 
Bauhaus Neighbourhood (link).  

 

 

 

  

https://new-european-bauhaus.europa.eu/events/festival/satellite-events/designing-perfect-new-european-bauhaus-neighbourhood-shafe-meets-new-european-bauhaus_en
https://shafe.eu/wp-content/uploads/2024/08/SHAFE-NEB-White-Paper-140524-vf.pdf
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SHAFE Learning 

SHAFE developed a comprehensive set of learning materials to support the design, implementation, 
and scaling of Smart Healthy Age-Friendly Environments (SHAFE) across Europe. These learning 
resources are intended for policymakers, practitioners, researchers, educators, and other stakeholders 
involved in ageing, health, care, digitalisation, and the built environment. 

The learning content is organised within a Reference Framework, which brings together evidence, 
methodologies, tools, and case studies. Rather than functioning as a single linear course, the SHAFE 
learning offer is modular and flexible, allowing users to engage with individual topics or combine 
modules into tailored learning pathways depending on their role and context. 

The SHAFE learning materials can be used for: 

▪ Self-directed learning 

▪ Professional training and capacity building 

▪ Policy development and strategic planning 

▪ Academic teaching and research 

▪ Design and evaluation of age-friendly initiatives 

Their modular nature allows users to select relevant topics while maintaining a holistic understanding 
of SHAFE as an integrated, cross-sectoral approach. 

 

Structure of the Learning Offer 

The learning content is structured around five core thematic modules, supported by transversal tools, 
frameworks, and additional resources. Each module combines conceptual foundations with practical 
guidance and real-world examples. 

The Reference Framework that connects these modules is available here: 
https://www.net4age.eu/d14-reference-framework-net4age-friendly 

 

  

https://www.net4age.eu/d14-reference-framework-net4age-friendly?utm_source=chatgpt.com
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Core Learning Modules and Topics 

MODULE 1: USER-CENTRED AND INCLUSIVE DESIGN 

 

This module focuses on applying user-centred and inclusive design principles to ensure that 
environments, services, and technologies are accessible, usable, and meaningful for people of all ages 
and abilities. NET4Age - Module - User centred inclusive design - SHAFE Foundation 

 

Main Topics 

▪ Principles of inclusive and universal design 

▪ Co-creation with end users and stakeholders 

▪ Participatory approaches in age-friendly innovation 

▪ Evaluation of user needs and preferences 

▪ Good practices and case studies from Europe 

Key Learning Materials 

▪ Final Report on User-Centred Design of SHAFE https://www.net4age.eu/deliverables-

index 

 

  

https://shafe.eu/net4age_module-user-centred-inclusive-design/
https://www.net4age.eu/deliverables-index?utm_source=chatgpt.com
https://www.net4age.eu/deliverables-index?utm_source=chatgpt.com
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MODULE 2: INTEGRATED HEALTH AND WELL-BEING PATHWAYS 

 

 

This module addresses how health, care, social support, and environmental factors can be integrated 
into coherent pathways that support healthy ageing and wellbeing across the life course. NET4Age - 
Module - Integrated health and wellbeing pathways - SHAFE Foundation 

 

Main Topics 

▪ Integrated care and wellbeing models 

▪ Links between health services, social care, and community support 

▪ Coordination across sectors and service providers 

▪ Person-centred approaches to ageing in place 

Key Learning Materials 

▪ Integrated Health and Well-Being Pathways Report https://www.net4age.eu/deliverables-

index 

 

  

https://shafe.eu/net4age_module-integrated-health-and-wellbeing-pathways/
https://shafe.eu/net4age_module-integrated-health-and-wellbeing-pathways/
https://www.net4age.eu/deliverables-index
https://www.net4age.eu/deliverables-index


 Towards Smart Healthy Age-Friendly Environments (SHAFE), 2018-2025 

8 

MODULE 3: DIGITAL SOLUTIONS AND IMPLEMENTATION 

 

 

This module explores the role of digital technologies in enabling age-friendly environments and focuses 
on practical strategies for adoption, implementation, and scaling. NET4Age - Module - Digital 
innovation and implementation - SHAFE Foundation 

 

Main Topics 

▪ Digital inclusion and accessibility 

▪ Barriers and facilitators to technology adoption 

▪ Smart solutions for independent living and participation 

▪ Digital literacy and user support strategies 

▪ Implementation frameworks for digital innovation 

Key Learning Materials 

▪ Final Report on Digital Innovation and Implementation 

https://www.net4age.eu/deliverables-index 

 

  

https://shafe.eu/net4age_module-digital-innovation-and-implementation/
https://shafe.eu/net4age_module-digital-innovation-and-implementation/
https://www.net4age.eu/deliverables-index
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MODULE 4: POLICIES, STRATEGIES, AND FUNDING 

 

 

This module provides insight into the policy and governance context necessary to support SHAFE 
initiatives at local, regional, national, and European levels. NET4Age - Module - Policy, strategies and 
funding - SHAFE Foundation 

 

Main Topics 

▪ European and national policy frameworks related to ageing and inclusion 

▪ Strategic planning for age-friendly environments 

▪ Governance and stakeholder coordination 

▪ Funding mechanisms and investment strategies 

Key Learning Materials 

▪ Report on SHAFE Policies, Strategies, and Funding https://www.net4age.eu/deliverables-

index 

 

  

https://shafe.eu/net4age_module-policy-strategies-and-funding/
https://shafe.eu/net4age_module-policy-strategies-and-funding/
https://www.net4age.eu/deliverables-index?utm_source=chatgpt.com
https://www.net4age.eu/deliverables-index?utm_source=chatgpt.com
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MODULE 5: EVALUATION, IMPACT, AND BUSINESS MODELS 

 

 

This module equips learners with tools to evaluate SHAFE initiatives and to design sustainable business 
and governance models. NET4Age - Module - Business and evaluation models - SHAFE Foundation 

 

Main Topics 

▪ Evaluation frameworks for SHAFE initiatives 

▪ Social, economic, and environmental impact assessment 

▪ Sustainability and scalability of innovations 

▪ Business models and value creation in age-friendly ecosystems 

Key Learning Materials 

▪ Evaluation and Business Models on SHAFE https://www.net4age.eu/deliverables-index 

 

  

https://shafe.eu/net4age_module-business-and-evaluation-models/
https://www.net4age.eu/deliverables-index?utm_source=chatgpt.com
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CAPACITY-BUILDING FRAMEWORK 

Equips SHAFE social innovators with actionable strategies for fundraising, investment acquisition, 
partnership development, and innovative financing. outlines the successful execution of capacity-
building webinars aimed at enhancing the knowledge and skills of social innovation actors to advance 
SHAFE. These webinars, part of the SIRENE project, focused on fostering collaboration among social 
entrepreneurs, innovation actors, policymakers, and citizens to promote sustainable social, 
environmental, and economic development. Participants were introduced to various strategies, 
business models, and funding opportunities to support SHAFE-related initiatives, building a shared 
understanding of social innovation concepts and methods.  

The webinars, supported by the ECHA Thematic Innovation Ecosystem Housing and Health, the COST 
Action NET4Age-Friendly network, extended learning opportunities through additional programs like 
Short-Term Scientific Missions, Virtual Mobility Grants, and Training Schools, fostering existing 
networks and cooperation within the social innovation ecosystem. The series laid a solid foundation 
for continued collaboration and innovation in SHAFE implementation across Europe. Insights gained 
from the sessions equipped participants with tools for future projects and contributed to the long-
term sustainability of age-friendly environments.  

 

HANDS-ON TOOLKIT FOR NETWORKING & LEARNING EXCHANGE 

Practical approaches to ecosystem networking, collaboration, co-creation, and learning exchanges, 
supporting practitioners and innovators. The toolkit aims to foster the growth of social innovation 
ecosystems that deliver eco-friendly and sustainable community-based services for Smart Healthy Age-
Friendly Environments (SHAFE) in Europe. The SIRENE Framework is designed to support social 
entrepreneurs and innovation actors by providing a comprehensive approach to creating responsive, 
inclusive, and sustainable living environments. It emphasises investment in smart living solutions that 
integrate housing and ICT infrastructure. 
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Overview of SHAFE and SHAFE Social Innovation Tools 

The NET4Age-Friendly COST Action and Social Innovation SIRENE project developed a set of practical 
tools to support the design, implementation, evaluation, and sustainability of Smart Healthy Age-
Friendly Environments (SHAFE). These tools are intended for policymakers, practitioners, researchers, 
and local actors and are embedded within the NET4Age-Friendly Reference Framework and the SIRENE 
Innovation Hub.  

 

SHAFE Reference Framework 

The SHAFE Reference Framework is the overarching structuring tool that connects all SHAFE-related 
knowledge, methodologies, and resources. It provides a holistic overview of how health and care, the 
built environment, digital solutions, social inclusion, governance, and sustainability interact within 
SHAFE initiatives. The framework helps users navigate complexity, combine tools appropriately, and 
apply SHAFE principles in different contexts. Reference Framework (Deliverable D14): 
https://www.net4age.eu/d14-reference-framework-net4age-friendly 

 

SHAFE SEE-IT (Social, Economic and Environmental Impact Tool) 

SHAFE SEE-IT is an impact assessment tool supporting evidence-based decision-making. It enables ex-
ante and ex-post assessment of the social, economic, and environmental impacts of SHAFE initiatives. 
The tool supports reflection on expected outcomes, value creation, and impact measurement, 
particularly for integrated and cross-sector interventions. SEE-IT Tool and related materials: 
https://www.net4age.eu/deliverables-index 

 

User-Centred and Inclusive Design Tools 

NET4Age-Friendly developed guidance and tools to support user-centred and inclusive design 
approaches. These tools promote co-creation with end users, accessibility, usability, and diversity, 
ensuring that environments, services, and technologies reflect real needs and lived experiences. User-
Centred Design Report (Deliverable D6): https://www.net4age.eu/deliverables-index 

 

Policy, Strategy and Governance Tools 

Several deliverables provide structured tools to support policy analysis, strategic planning, governance 
models, and alignment with European and national frameworks. These tools help stakeholders embed 
SHAFE into long-term strategies, identify funding mechanisms, and organise cross-sector 
collaboration. Policies, Strategies and Funding Report (Deliverable D4): 
https://www.net4age.eu/deliverables-index 

 

Business Models and Sustainability Tools 

To support long-term implementation, NET4Age-Friendly developed tools focusing on business models 
and sustainability. These tools help identify value propositions, key stakeholders, resources, and 
funding or revenue mechanisms that enable SHAFE initiatives to move beyond pilot phase and scale 
sustainably. Evaluation and Business Models Report (Deliverable D5) 
https://www.net4age.eu/deliverables-index 

 

https://www.net4age.eu/d14-reference-framework-net4age-friendly?utm_source=chatgpt.com
https://www.net4age.eu/deliverables-index?utm_source=chatgpt.com
https://www.net4age.eu/deliverables-index
https://www.net4age.eu/deliverables-index
https://www.net4age.eu/deliverables-index
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SHAFE Ontology 

The SHAFE Ontology is a conceptual tool that defines key concepts and relationships across SHAFE 
domains. It supports shared understanding and interoperability between disciplines, sectors, and 
initiatives, and is particularly relevant for research, policy alignment, and ecosystem building. SHAFE 
Ontology (Deliverable D13): https://www.net4age.eu/deliverables-index 

 

Manual for Innovation Actors 

Provides concepts and methods for social innovation, ecosystem analysis, responsive, inclusive 
environments, and legal/ethical considerations. The manual for innovation actors introduces various 
concepts that are essential for understanding and conducting innovation initiatives, including social 
innovation. It provides explanations of responsive, eco-friendly environments and serves as a guideline 
for implementing innovation and sustainable development in those environments. Herein, it considers 
both legal and ethical considerations and provides links to good practices.  

In particular, the manual for innovation actors describes:   
▪ A definition of the main concepts of innovation ecosystems.  

▪ Key questions to analyse the local social innovation ecosystem.  

▪ An overview of the profile of innovation actors  

▪ An introduction to the main aspects of responsive, eco-friendly environments.  

▪ A guideline on how to build smart inclusive environments.  

▪ A list of impact domains of smart inclusive environments.   

▪ An overview of data, societal concerns, and potential solutions. 

 

Blueprint of Good Practices 

A repository and interactive map of validated good practices in responsive, inclusive, smart, age-
friendly living environments, grouped by policy, innovation, health, care, ICT, and built environment. 
The SIRENE’s Good Practices Blueprint is an instrument that seeks to provide an instructional model 
for implementing new experiences, projects, and initiatives of Smart and Healthy Age-Friendly 
Environments (SHAFE) by examining the results and lessons from a cohort of good practices developed 
in the field. 

The topics identified are:  
▪ Policy and Funding;  

▪ Social Innovation, Health and Social Sciences;  

▪ Community Intervention and Care;  

▪ ICT for Independent Living;  

▪ Information Technology;  

▪ Urban Transformation, Housing, Architecture and Design. 

 
Sustainability Strategy for Social Innovation 

Guidance on business planning, stakeholder analysis, and sustainable models for SHAFE and innovation 
initiatives. Funding and investments are crucial to sustaining social innovation ideas and initiatives. 
This document provides an overview of useful tools for developing successful business initiatives for 
Smart Healthy Age-Friendly Environments.  

 

https://www.net4age.eu/deliverables-index


 Towards Smart Healthy Age-Friendly Environments (SHAFE), 2018-2025 

14 

 
Targeted Info packages for Social Innovation stakeholders 

Citizens: Citizens encompass all individuals who benefit from responsive, inclusive, eco-friendly 
environments. This includes house occupants, informal carers, family, friends, and neighbours of all 
ages and abilities—essentially, anyone on this planet. Sirene Infopackages copia 

Policy makers and investors. This stakeholder group includes developers, promoters, and 
policymakers dedicated to enhancing Smart Healthy Age-Friendly Environments (SHAFE). Sirene 
Infopackages copia 

Innovation actors. Actors are, for example, researchers, students, professors and professional carers, 
all dedicated to addressing societal challenges through sustainable, ergonomic and ethical approaches. 
Sirene Infopackages copia  

 

  

https://sireneproject.eu/wp-content/uploads/2024/11/Infopackage-SIRENE-Citizens.pdf
https://sireneproject.eu/wp-content/uploads/2024/11/Infopackage-SIRENE-Investors.pdf
https://sireneproject.eu/wp-content/uploads/2024/11/Infopackage-SIRENE-Investors.pdf
https://sireneproject.eu/wp-content/uploads/2024/11/Infopackage-SIRENE-Actors.pdf
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SHAFE Stakeholders 

During the development of the SHAFE concept, SHAFE Stakeholders were identified. The first 
important group of stakeholders are citizens. The group of citizens are represented by the Garcia 
Family, the most common surname in Europe. Every member of the Garcia family faces a particular 
challenge in life, along with the happiness they all experience. From left to right:  

▪ Grandma suffers from mild cognitive impairment and short-term memory loss. 

▪ Grandpa has mobility issues with long walking distances and climbing stairs. 

▪ Mother tries to avoid being overweight. 

▪ Little Maria is one year old and cannot fully talk or walk yet. 

▪ Linda (11 years) is short-sighted and needs glasses. 

▪ Father is struggling with burnout due to work-related issues. 

▪ Francisco (15 years) faces loneliness and is diagnosed with autism. 

▪ Christina (20 years) just divorced and returned home again. 

 

Policymakers are those who contribute to the definition of public policies (at local, regional, national 
or international levels), strategies, and funding programs for, e.g., urban regeneration, built 
environments, smart cities and communities, and integrated care. Policymakers oversee the fields of 
social and physical environments and can advise and promote governmental facilities and support, 
including funding, information and person-centred solutions for citizens. They bring together the 
different fields of policymaking in public authorities. 

Health & Care Professionals. Professional carers who provide or coordinate the provision of health 
and social care services to people. These professionals can work in a hospital, a primary care centre, a 
daily care or residential care unit for older adults, but they can also work, for example, in dedicated 
rehabilitation centres for adults or youngsters. Professional carers are the linking pins between health 
and social care and the patient and his family. They provide support to patients in the sense of bringing 
together hospital care, long-term care, social care, and community support on a person-centred basis. 
They oversee the full field of health and care, digital solutions and sustainable environments and can 
co-define the best solutions at home or in sheltered housing facilities. 

Academia and Research. This stakeholder group concerns researchers, students and professors in 
multiple domains interested in addressing societal challenges through sustainable, ergonomic, and 
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ethical approaches mingling social sciences, technology, design, health and care, built environments, 
urban planning, architecture, materials, and community engagement. 

Developers and Promoters are individuals or group of people dedicated to advancing in creating and 
promoting solutions, products and services to enhance environments that support SHAFE, including 
real estate promoters, AI developers, tech SMEs, architecture offices, etc. The developer/provider is 
the person who is offering products and services to citizens. They are business providers or 
entrepreneurs. Products and services can be health and care, digital solutions, housing, built 
environments, culture or leisure. 

Implementation of SHAFE and stakeholders 

The Garcia family and the SHAFE Stakeholders are being implemented in NET4Age-Friendly to illustrate 
the capacity building and networking opportunities to achieve a successful implementation and 
acceptance of SHAFE. The SHAFE stakeholders can serve as a basis for envisioning Societal Readiness 
Level (SRL) measures and to achieve awareness, interest, consultation, co-design, adoption, 
institutionalisation, and replication/mainstreaming. The methodology for increasing SRL is based on a 
structured, iterative and participatory approach that integrates social processes with technical 
deployment. While participatory activities are implemented, the methodology provides a common 
framework to ensure coherence, inclusiveness and comparability across contexts. The approach is 
organised into three sequential but overlapping phases: diagnostic assessment, participatory co-
creation, and consolidation and mainstreaming. 
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SHAFE Projects 

https://shafe.eu/projects/ 

 

ReCare Project 

Project details 

Title 
ReCare: Training caregivers to engage volunteers and informal caregivers in 
reablement 

Duration Sep 2025 – Feb 2027 

GA Number KA210-VET-61389AB8 

Programme ERASMUS+ 

Coordinator SHAFE 

Description 

ReCare is a European initiative that promotes reablement, a short-term, 
person-centred approach that helps people regain independence and 
confidence at home after illness or hospitalisation. 

Together with caregivers in the Netherlands and Spain, ReCare is developing 
a free, interactive online training course that makes reablement easy to 
understand and apply in daily practice. The training is built on real 
experiences, good practices, and expert insights to strengthen collaboration 
between professionals, volunteers, and informal caregivers 

 

The project aims to: 

Develop an open-access and easily accessible training course co-created with 
formal caregivers that equips them with the knowledge, skills and practical 
tools to engage, guide and train volunteers and informal caregivers in 
applying reablement approaches. 

Test and validate the training course with the target group by involving formal 
caregivers from participating countries in a pilot. Their feedback will be used 
to ensure that the course responds to real needs in daily care practice and can 
be easily applied in community contexts. 

Communicate, disseminate and sustain the training course through a 
structured dissemination strategy targeting caregivers, volunteers, VET 
providers, healthcare organisations and policymakers. 

Partners 
▪ SHAFE Foundation 
▪ Platform Verbinden Met Zorg 
▪ CETEM  

Website recareproject.eu 

Social Media - 

 

https://shafe.eu/projects/
https://recareproject.eu/
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Project summary  

ReCare is an Erasmus+ Small-scale Partnership in Vocational Education and Training (KA210-VET) that 
addresses one of Europe’s key societal challenges: the growing demand for care due to population 
ageing and the increasing shortage of professional caregivers. The project focuses on strengthening 
community-based care systems by empowering formal caregivers to engage and train volunteers and 
informal caregivers in the application of reablement approaches. 

Reablement is a short-term, person-centred approach to care that helps individuals regain 
independence and confidence in daily activities after illness, injury, or hospitalisation. Instead of long-
term dependency on care services, reablement focuses on restoring functional abilities and enabling 
people to live independently for as long as possible. To achieve this effectively, cooperation between 
professional caregivers, families, volunteers and community networks is essential. 

The main objective of ReCare is to empower formal caregivers to involve and train volunteers and 
informal caregivers so they can actively support older people in their recovery and daily functioning at 
home. By strengthening collaboration between professional and community-based care networks, the 
project aims to expand the caregiving ecosystem, improve care outcomes, and reduce pressure on 
health and social care systems. 

SHAFE plays a central role in the project as the European project coordinator. SHAFE leads the overall 
project management, ensures quality assurance and progress monitoring, and coordinates 
communication with the Erasmus+ National Agency. Beyond administrative coordination, SHAFE 
provides strategic leadership by linking the project to the broader concept of Smart Healthy Age-
Friendly Environments (SHAFE), which promotes inclusive, supportive environments that enable 
healthy and independent living across the life course. 

SHAFE also contributes substantively to the project content by leading the collection of good practices 
and desk research that inform the training course design. In addition, SHAFE plays a key role in 
dissemination and sustainability, mobilising its international network to promote the results, ensuring 
that the training course reaches caregivers, VET providers, health organisations and policymakers 
across Europe. 

The consortium is completed by two partners with complementary expertise. Platform Verbinden Met 
Zorg (Netherlands) contributes practical experience in healthcare provision and digital care tools, and 
leads the needs assessment with formal caregivers as well as the testing and validation phase of the 
training course. CETEM – Centro Tecnológico del Mueble y la Madera de la Región de Murcia (Spain) 
brings strong expertise as a vocational education and training provider and leads the development and 
finalisation of the training programme. 

ReCare follows a structured implementation process. First, interviews with formal caregivers in the 
Netherlands and Spain identify learning needs, knowledge gaps and barriers in engaging volunteers 
and informal caregivers. This is complemented by expert consultations and desk research on good 
practices in reablement and community-based care. Based on these insights, the consortium develops 
a flexible open-access training course designed for formal caregivers with EQF levels 1–5. 

The course will cover key topics such as reablement principles, coaching and mentoring techniques, 
communication with volunteers and informal caregivers, practical support for daily living activities, and 
the use of digital tools for remote support and collaboration. The training will be developed in English, 
Dutch and Spanish and delivered as an open-access online learning resource. 

The training course will be tested and validated with caregivers in both participating countries through 
focus groups. Feedback from participants will be used to refine the course before its final launch. 
SHAFE will lead the international dissemination and promotion of the results through its networks, 
online platforms, and stakeholder engagement activities. 
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ReCare will deliver several key outcomes, including a multilingual open-access training course, 
improved competencies among formal caregivers, stronger collaboration between professional and 
informal care networks, and increased awareness of reablement approaches within vocational 
education and healthcare sectors. 

In the long term, the project contributes to more resilient and sustainable care systems in Europe. By 
enabling caregivers to mobilise volunteers and community networks, ReCare strengthens social 
cohesion, improves the independence and well-being of older adults, and advances the vision of Smart 
Healthy Age-Friendly Environments promoted by SHAFE. 

 

Healthylife360 Project 

Project details 

Title Healthylife360 

Duration Nov 2025 – Dec 2027 

GA Number - 

Programme ERASMUS+ 

Action type Cooperation partnerships in adult education (KA220-ADU) 

Call 2025-1-ES01-KA220-ADU-000355227 

Field Adult Education 

Coordinator Asociacion Building Bridges 

Description 

Healthylife360 is a European initiative focused on improving health literacy, 
digital participation and inclusive learning for adults with fewer opportunities. 
The project develops practical tools, interactive learning approaches, and 
support models to help adults understand health information, navigate digital 
health resources, and adopt healthier lifestyles. SHAFE is leading the 
evaluation & quality assurance strategy ensuring high standards and 
systematic monitoring. Additionally, SHAFE takes part in the activities of 
testing and implementing innovative digital tools to create long term impact 
supporting healthy lifestyles, self-reliance, and access to health information 
across Europe.  

Partners 

▪ Associazione Culturale Enjoy Siciliy 
▪ International foundation on SHAFE 
▪ Komiteen for Sundhedsoplysning  
▪ HATEC Anonimo Etaria Pliroforikis 

Website Healthylife360.eu 

Social Media - 

 

Project summary  

The increasing burden of Non-Communicable Diseases (NCDs) in Europe represents a critical public 
health concern, particularly for adults with fewer opportunities including older adults, migrants, 
refugees, and people in rural areas.  Many NCDs, such as diabetes, mental health disorders, and 

https://healthylife360.eu/
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cardiovascular disease, are preventable through education, early intervention and healthier lifestyles. 
However, limited health literacy, digital exclusion and socioeconomic barriers restrict access to reliable 
health information, increasing the risk of poor health outcomes.  

Healthylife360 addresses these challenges by integrating digital tools, interactive health education, 
and inclusive learning strategies. The project aims to: 

1. Increase health literacy and awareness of disease prevention strategies 
2. Bridge the digital gap by enhancing digital health competencies and accessibility to online 

health education resources 
3. Create a sustainable and inclusive learning model that supports long-term engagement in 

health education  

To achieve these goals, the project will implement interactive workshops, social hackathons, and 
innovative training methodologies supported by AI-powered digital tools. A WebApp, simulation game, 
and digital escape room will be developed and integrated into training programmes to provide 
engaging and accessible learning experiences.  

Through these activities, at least 100 participants will gain practical skills to navigate digital health 
information and platforms. In parallel, educators will benefit from a dedicated toolkit and training 
programme, equipping them with participatory teaching approaches such as gamification, problem-
based learning, and digital inclusion strategies.  

As SHAFE, we contribute by promoting inclusive and digitally enabled learning environments that 
support prevention, health literacy, and meaningful digital participation. We will organize a social 
hackathon focused on the challenges older adults experience when ageing at home, co-creating 
practical solutions to strengthen health literacy and digital inclusion. Additionally, we will lead the in-
service pilot training for educators. During this training the toolkit, incorporating gamification, digital 
inclusion, and problem-based learning, will be tested and validated in real learning environments.  

Overall, Healthylife360 contributes to reducing health inequalities in Europe by strengthening health 
literacy, digital participation and inclusive education practices among adults with fewer opportunities. 
By combining innovative digital tools with participatory learning approaches, and sustainable training 
models, the project aims to create long-term impact beyond its duration, supporting healthier 
lifestyles, greater self-reliance, and more equitable access to health information across Europe.  

 

AI-CARE Project 

Project details 

Title 
AI-CARE: Advancing Intelligence for Caregivers Across Long Distance 
Environments 

Duration Dez 2024 – Nov 2026 

GA Number KA220-VET - Cooperation partnerships in vocational education and training 

Programme ERASMUS+ 

Coordinator SOSU Østjylland 

Description 
AI-CARE is an Erasmus+ project focused on developing a non-formal 
educational framework to introduce (remote) caregivers, and healthcare 
professionals to AI in health and care, empowering them with knowledge, 
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tools, and skills to enhance independent living, personalised care, and well-
being. 

The project aims to: 

▪ Increase digital literacy and awareness among remote caregivers by 
providing accessible training on AI-driven health technologies, enabling 
informed decision-making in health and care. 

▪ Build the capacity of healthcare professionals and remote caregivers to 
understand, utilise, and advocate for AI-powered solutions in 
monitoring, early detection, and personalised interventions for ageing-
related health challenges. 

▪ Foster cross-sectoral collaboration among healthcare providers, 
technology developers, and policymakers, creating an inclusive and 
sustainable ecosystem for AI applications in elderly care. 

▪ Enhance knowledge exchange and innovation by promoting best 
practices, real-world case studies, and research-driven insights on AI’s 
role in improving independent living and long-term care strategies. 

Partners 

▪ SHAFE Foundation 
▪ SOSU Østjylland 
▪ Aviva Poland 
▪ MB Žiedinės Ekonomikos StudijaSympnoia 
▪ sympnoia 

Website ai-care-project.eu 

Social Media linkedin.com/showcase/ai-care-project 

 

Project summary  

The AI-CARE project (Advancing Intelligence for Caregivers Across Long Distance Environments) is a 24-
month Erasmus+ Cooperation Partnership in Vocational Education and Training (KA220-VET), running 
from 1 December 2024 until 30 November 2026. The project responds to a rapidly evolving European 
healthcare landscape in which digital transformation, cross-border mobility, demographic ageing, and 
labour shortages are reshaping the way care is organised and delivered. 

Across Europe, long-distance and remote caregivers increasingly form the backbone of care provision. 
These professionals often operate across geographical, linguistic and cultural boundaries. At the same 
time, Artificial Intelligence (AI) is becoming embedded in healthcare systems: from predictive analytics 
and decision-support tools to remote monitoring and digital care coordination platforms. However, 
disparities persist in access to high-quality AI training, particularly for caregivers in remote regions or 
those preparing to work abroad. 

AI-CARE addresses this gap by equipping caregivers with the knowledge, digital literacy and practical 
competences required to responsibly integrate AI technologies into health and social care practice. In 
doing so, it contributes directly to innovation in VET, digital readiness, and labour market adaptation, 
in line with Erasmus+ priorities. 

AI-CARE delivers a digital AI-CARE Academy platform, a comprehensive training toolkit, and a validated 
AI-focused methodology tailored to healthcare VET. Together, these outputs strengthen educational 
innovation in the care sector. Caregivers will enhance their digital literacy and develop practical 
competences in AI applications. 

https://ai-care-project.eu/
https://www.linkedin.com/showcase/ai-care-project/
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By providing accessible remote training, AI-CARE reduces disparities between regions. The project 
improves care quality through better coordination, informed decision-making, and strengthened 
cross-border collaboration. Its scalable digital resources create long-term European added value and 
support the sustainable transformation of healthcare. 

Within AI-CARE, the SHAFE Foundation fulfils a clearly defined operational and strategic role, with 
primary responsibility for coordinating the development of Guidelines to Best Practices in AI 
Healthcare. In this capacity, SHAFE has led the development of the AI-CARE Toolkit. This process 
involved a structured desk research exercise conducted by all project partners, identifying and 
analysing best practices in AI applications in healthcare and caregiver training. These findings were 
consolidated into a coherent, practice-oriented toolkit. 

In addition, SHAFE coordinated and implemented interviews and surveys with relevant stakeholders 
from the field. The insights gathered through this qualitative and quantitative research were 
systematically integrated into the Toolkit, ensuring that it reflects real-world needs, existing levels of 
knowledge, and professional experiences of caregivers and training providers. 

The resulting Toolkit provides the conceptual and practical foundation for developing the AI-CARE 
Academy Sessions. By grounding the training design in evidence from the field, the project ensures 
that the Academy responds directly to identified gaps, expectations and competence levels, rather 
than relying solely on theoretical assumptions. 

SHAFE also contributes to co-developing the Academy Sessions, supporting methodological alignment 
across partners, and contributing to dissemination and stakeholder engagement activities. Through its 
networks and communication channels, SHAFE supports visibility, awareness raising, and outreach at 
both professional and policy levels. 

At the current stage of the project, the AI-CARE Toolkit has been finalised and published on the project 
website. The partnership is now collaboratively designing a series of Academy Sessions based on the 
Toolkit’s structure and findings. These sessions will be piloted in spring, allowing for testing, feedback 
collection, and refinement prior to broader implementation. 

 

 

SHAFE Publications 

Publications - SHAFE Foundation 

 

 

 

 

https://shafe.eu/publications/

